
 

 

Cook County American Rescue Plan Act  

Community Outreach 
Communications and Social Media Activation Toolkit 

July 8, 2021 

Contents 

About this Toolkit ................................................................................................................................................... 2 

How You Can Help .................................................................................................................................................. 2 

Talking Points .......................................................................................................................................................... 3 

Online ARPA Resources ....................................................................................................................................... 4 

Social Media Materials .......................................................................................................................................... 4 

Hashtags: ............................................................................................................................................................... 5 

Handles: ................................................................................................................................................................. 5 

Sample Posts:....................................................................................................................................................... 5 

Graphics:................................................................................................................................................................ 7 

Points of Contact ..................................................................................................................................................... 7 

Recommended Event Process ........................................................................................................................... 8 

Phase One: Planning ......................................................................................................................................... 8 

Phase Two: Publicizing .................................................................................................................................... 9 

Phase Three: Event Management and Follow Up .............................................................................. 10 

Appendix ................................................................................................................................................................. 11 

Appendix A: Run of Show Example ......................................................................................................... 11 



Cook County American Rescue Plan Act Community Outreach 
Communications and Social Media Activation Toolkit 

 

2 

 

About this Toolkit 

Cook County has launched a dedicated website to digitally engage residents who would like 

to provide input on the County’s spending plan for American Rescue Plan Act (ARPA) funds. 

The Office of Cook County Board President Toni Preckwinkle is providing this toolkit to our 
Cook County government partners and our network of community leaders, businesses, 

news outlets, nonprofits, and other organizations to help amplify this important message to 

Cook County residents. 

Inside you will find an overview of Cook County’s ARPA guiding principles and values, 
talking points, ready-to-go social media posts, and visual content that you can customize to 

most effectively communicate with your audience on your social media platforms and 

other communication channels. 

Thank you for your support! 

Point of contact: For questions regarding this toolkit please email 

ARPA@cookcountyil.gov. For media inquiries, please email press@cookcountyil.gov. 

How You Can Help 

Cook County would like to hear from a diverse audience of as many residents as possible 
about their needs and opportunities in their communities, with a particular emphasis on 

historically disinvested communities and communities most impacted by the coronavirus 

pandemic. 

Partners can help us reach this goal by reaching out to your constituents and networks and 
asking them to complete one or both of our ARPA surveys, sign up for our mailing list, 

and/or follow us on social media for updates. Partners can also host or co-host community 

events to share related information and gather input. 

How to promote the program and show your leadership during these critical times: 

• Follow us on/at @cookcountygov and @tonipreckwinkle on Facebook, Twitter, and 

Instagram for updates and share our posts. We also post as Cook County 

Government on NextDoor. 

• Share information on your website – Place a temporary pop-up banner or add a 

special section about the ARPA surveys. 

mailto:ARPA@cookcountyil.gov
mailto:press@cookcountyil.gov
https://public.govdelivery.com/accounts/ILCOOK/subscriber/new?topic_id=ILCOOK_13
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• Post about the surveys on your social media channels using the sample posts below. 

• Create a video to ask residents for their feedback on your social media channels. 

• Email the talking points and survey links to your constituents. If you send out 

weekly newsletters, add a section about this effort. 

Talking Points 

Overview: On March 11, 2021, President Joseph R. Biden signed the $1.9 trillion American 

Rescue Plan Act of 2021 (ARPA). ARPA is an ambitious initiative to stimulate the American 

economy, support residents, and curb the spread of the COVID-19 virus. 
 

Cook County will directly receive over $1 billion from the federal government through 

ARPA and is in the process of developing a responsible, comprehensive, and equitable 
spending plan to strategically use these one-time resources to support both immediate 

recovery needs and long-term transformative initiatives. 

 

The distribution of these crucial funds will build on the equity best practices Cook County 
introduced with the distribution of CARES Act funds last year. 

 

Additionally, municipalities in Cook County with populations over 50,000 will receive 

direct funds from ARPA while the State of Illinois is responsible for distributing funds to 

entities with less than 50,000 residents. 

Cook County government, with pro bono support from the Civic Consulting Alliance, is in 

the process of determining spending priorities regarding the American Rescue Plan Act 
funds. A great deal of work goes into a $1 billion spending plan, and we want to do it right: 

in an open, honest and transparent manner. 

Funds provided under ARPA is substantial and will be transformational for states and local 

governments in their pandemic rescue and recovery efforts. 

Investments in public infrastructure, economic and community development, workforce 

development and training, small business assistance, housing stability initiatives, public 

safety and social service supports are particularly well-suited uses of ARPA funds because 

of their expansive and recurring benefits. Cook County can cover the upfront costs of these 
programs using ARPA funds and will see their long-term, sustainable benefits well after the 

ARPA funds have been fully used. 

We look at ARPA as funds intended for all of our residents—not just for Cook County 

government operations. This means we will spend funds in an equitable manner with the 

largest benefit to the most people over the longest amount of time. 

https://datacatalog.cookcountyil.gov/stories/s/yf8h-y2mv
https://datacatalog.cookcountyil.gov/stories/s/yf8h-y2mv
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Guiding Principles and Values: To ensure the best use of American Rescue Plan Act 

(ARPA) resources, Cook County will target ARPA funds to support County policy priorities: 

• Center decision-making on core values of equity, engagement, and excellence;  

• Build on foundation of existing County and regional efforts, including Cook 

County Policy Roadmap: Five-Year Strategic Plan for Offices Under the 

President, the Cook County Equity Fund and We Rise Together; 

• Avoid duplication of resources by leveraging existing efforts and infrastructure; 

• Maximize all ARPA funds by cross-mapping initiatives against more restrictive 

funding streams first; 

• Implement best practices from the COVID-19 response by: 

o standing-up additional capacity, infrastructure, and expertise early and  

o offering technical assistance to local governments regarding effective 

administration of ARPA funds; 

• Maintain flexibility to reallocate funds as needs and federal guidance evolve; and  

• Use one-time funds for one-time uses or create a path to long-term sustainability. 

Online ARPA Resources 

Community Engagement Website: www.engagecookcounty.com 

Cook County has created the Engage Cook County website to serve as a hub for 

community engagement on ARPA. 

Cook County American Rescue Plan Act Community Survey: 

https://bit.ly/CookCountyARPASurvey 

This 2-minute survey provides residents an opportunity to share how they think 
Cook County should spend ARPA funds by prioritizing categories for funding. The 

survey is available in English and Spanish. 

Cook County ARPA wiki-survey: https://www.allourideas.org/CookCountyARPA 

This wiki-survey provides residents a more in-depth and interactive way to 
prioritize Cook County’s ARPA funds. Residents can vote on ideas already seeded in 

the survey or propose their own to add to the idea pool. Weighted responses are 

available in real time. 

https://www.cookcountyil.gov/service/policy-roadmap
https://www.cookcountyil.gov/service/policy-roadmap
https://www.cookcountyil.gov/service/policy-roadmap
https://www.cookcountyil.gov/news/president-preckwinkle-announces-launch-cook-county-equity-fund-taskforce
https://www.cct.org/werisetogether/
http://www.engagecookcounty.com/
https://bit.ly/CookCountyARPASurvey
https://www.allourideas.org/CookCountyARPA
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Social Media Materials 

Hashtags 

#CookCounty 

#CookCountyARPA 
#RoadmaptoRecovery 

#AmericanRescuePlan 

Handles 

Cook County Government @cookcountygov on Facebook, Instagram and Twitter 

President Toni Preckwinkle @tonipreckwinkle on Facebook, Instagram and Twitter. 
 

Sample Posts 

English 

• The American Rescue Plan Act will help every resident get back on their feet. Tell us 

what initiatives #CookCounty should prioritize. Take the survey: 

bit.ly/CookCountyARPASurvey 

• The American Rescue Plan Act will help our #CookCounty communities recover 

from the pandemic. Let us know which areas are a priority for your community: 

bit.ly/CookCountyARPASurvey 

• Make your voice heard. Let us know your priorities for #CookCounty’s American 

Rescue Plan Act spending plan. Take the survey today: 
bit.ly/CookCountyARPASurvey 

• We want to hear from you! Let us know what areas we should prioritize the $1 

billion funds from the American Rescue Plan Act. Fill out the survey and then share 

the link with your family and friends: bit.ly/CookCountyARPASurvey 

• Childcare? Food Security? Arts and Culture? Jobs? Tells us which areas #CookCounty 

should invest in: bit.ly/CookCountyARPASurvey 

• #CookCounty will receive almost $1 billion from the federal government to help our 

economy recover from the pandemic. Have an idea on how we should spend the 

money? Submit it today: www.allourideas.org/CookCountyARPA 

https://www.facebook.com/cookcountygov
https://www.instagram.com/cookcountygov
https://twitter.com/cookcountygov
https://www.facebook.com/PresidentPreckwinkle/
https://www.instagram.com/tonipreckwinkle/
https://twitter.com/ToniPreckwinkle
https://twitter.com/ToniPreckwinkle
https://bit.ly/CookCountyARPASurvey
https://bit.ly/CookCountyARPASurvey
https://bit.ly/CookCountyARPASurvey
https://bit.ly/CookCountyARPASurvey
https://bit.ly/CookCountyARPASurvey
http://www.allourideas.org/CookCountyARPA
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• Affordable housing. Small business grants. Conservation projects. These are a few of 

the spending ideas for the $1B funds #CookCounty will receive from the American 
Rescue Plan. Let us know your big idea: www.allourideas.org/CookCountyARPA 

• Have an idea for how #CookCounty should spend the $1 billion funds from the 

American Rescue Plan? Tell us your big idea today: 

www.allourideas.org/CookCountyARPA 

• How would you spend $1billion for our communities in #CookCounty? Tell us your 

ideas: www.allourideas.org/CookCountyARPA 

• #CookCounty will receive $1 billion from the American Rescue Plan. Learn about 

our vision for the funds at www.engagecookcounty.com 

• Tell us your spending ideas to help our communities recover from the pandemic: 

www.allourideas.org/CookCountyARPA 

Spanish 

• La Ley del Plan de Rescate Estadounidense ayudará a todos los residentes a 

recuperarse. Díganos qué iniciativas debe priorizar #CookCounty. Complete la 

encuesta: bit.ly/CookCountyARPASurvey   

• La Ley del Plan de Rescate Estadounidense ayudará a nuestras comunidades de 

#CookCounty a recuperarse de la pandemia. Háganos saber qué áreas son una 

prioridad para su comunidad: bit.ly/CookCountyARPASurvey 

• Haga que su voz se escuche. Háganos saber sus prioridades para el plan de gastos de 

la Ley del Plan de Rescate Estadounidense de #CookCounty. Complete la encuesta 

hoy mismo: bit.ly/CookCountyARPASurvey 

• ¡Queremos saber su opinión! Háganos saber en qué áreas debemos priorizar los 

fondos de $1 mil millones de la Ley del Plan de Rescate Estadounidense. Complete la 

encuesta y luego comparta el enlace con su familia y amigos: 
bit.ly/CookCountyARPASurvey 

• ¿Cuidado infantil? ¿Seguridad alimentaria? ¿Arte y cultura? ¿Trabajos? ¡Queremos 

saber su opinión! bit.ly/CookCountyARPASurvey 

• #CookCounty recibirá casi $1 billon del gobierno federal para ayudar a nuestra 

economía a recuperarse de la pandemia. ¿Tiene alguna idea sobre cómo deberíamos 

gastar el dinero? Envíela hoy mismo: www.allourideas.org/CookCountyARPA 

http://www.allourideas.org/CookCountyARPA
http://www.allourideas.org/CookCountyARPA
http://www.allourideas.org/CookCountyARPA
http://www.allourideas.org/CookCountyARPA
https://bit.ly/CookCountyARPASurvey
https://bit.ly/CookCountyARPASurvey
https://bit.ly/CookCountyARPASurvey
https://bit.ly/CookCountyARPASurvey
https://bit.ly/CookCountyARPASurvey
http://www.allourideas.org/CookCountyARPA
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• Viviendas asequibles. Subvenciones para pequeñas empresas. Proyectos de 

conservación. Estas son algunas de las ideas para usar el fondo de $1 mil milliones 
que #CookCounty recibirá del Plan de Rescate Estadounidense. Háganos saber sus 

grandes ideas: www.allourideas.org/CookCountyARPA   

• ¿Tiene alguna idea de cómo #CookCounty debería gastar el fondo de $1 mil 

milliones del Plan de Rescate Estadounidense? Cuéntenos hoy mismo sus grandes 

ideas: www.allourideas.org/CookCountyARPA 

• ¿Cómo gastaría $1 mil miliones de dólares en nuestras comunidades en 

#CookCounty? Cuéntenos sus ideas: www.allourideas.org/CookCountyARPA 

• #CookCounty recibirá $1 mil milliones del Plan de Rescate Estadounidense. Conozca 

nuestra visión para usar los fondos en www.engagecookcounty.com 

• Cuéntenos sus ideas sobre cómo gastar el dinero para ayudar a nuestras 

comunidades a recuperarse de la pandemia: 

www.allourideas.org/CookCountyARPA 

Graphics 

Social media graphics in a square format for Facebook and Instagram and a wide format for 

Twitter can be downloaded from this Google Drive folder. 

Points of Contact 

For questions regarding this toolkit please email ARPA@cookcountyil.gov. For media 

inquiries, please email press@cookcountyil.gov. 

  

http://www.allourideas.org/CookCountyARPA
http://www.allourideas.org/CookCountyARPA
http://www.allourideas.org/CookCountyARPA
https://cookcounty.sharepoint.com/sites/ARPA-PresidentsOffice/Shared%20Documents/General/www.engagecookcounty.com
http://www.allourideas.org/CookCountyARPA
https://drive.google.com/drive/u/1/folders/1ISjKmvvnrdiqI9ABH8rhaEbHUH0QaFgW
mailto:ARPA@cookcountyil.gov
mailto:press@cookcountyil.gov
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Recommended Event Process 

In addition to digital engagement, public engagement events will be a key method for 

gathering resident and stakeholder input on ARPA. We have outlined a process to assist our 

partners in ensuring these events are fruitful and gather community feedback Cook County 
can use to impact its decision-making on ARPA. Please hold your event(s) and submit your 

feedback form before 11:59p.m. on August 31, 2021. 

Phase One: Planning  

1. Determine event format, timing, whether the event will be virtual or in-person, and 

the target audience. 

o Format: Two participants make for more of a “Fireside Chat” or interview 

format, with the moderator serving as the interviewer. If selecting a panel 

discussion format, make sure you have a minimum of 3 participants and no 
more than 5 contributors to ensure various perspectives are heard as well as 

opportunities for stimulating more ideas and input from audience members. 

o Timing: Will the event be 45 minutes, an hour, 75 minutes or 90 minutes? Be 

mindful of past events and giving your audience adequate time to connect to 
the content as well as time to engage the speakers with ideas and questions. 

o Virtual events: Virtual events using technology platforms such as Zoom, 

Microsoft Teams, and Google Meet have further enhanced the reach of these 

events. 

2. Identify, invite and confirm a moderator and panelists to participate in the event. 

o This is where you are leveraging your “in community” leaders who have 

relationships with the intended audiences. Outside experts are not the most 
effective for local focused events. 

o Always include at least two contributors. 

3. Identify a minimum of three key support roles for the operation of the event. 

o Event manager:  
o Technology coordinator:  

o Feedback manager: To ensure Cook County can use the feedback from your 

participants to inform ARPA decision-making, you will need someone to 
manage gathering this feedback during the event and submitting the 

information back to Cook County via the Cook County American Rescue Plan 

Community Engagement Feedback Form. 

o Chat moderator: For virtual events, assign a chat moderator to manage real 

time comments. Please be mindful of this important duty and assign people 

who are resilient to public interaction and can quickly grasp and disseminate 

information. 

https://forms.office.com/g/HEhizR1ENb
https://forms.office.com/g/HEhizR1ENb
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4. Develop Run of Show document for participant and support staff review. 

o See example Run of Show document. 
o For in-person events, designate a contact to confirm logistical information to 

be included in both the Run of Show and promotional materials. 

5. Create and send event invitations. 

o We recommend sending invitations at least 7 calendar days for virtual events 
and 10 business days to adequately distribute communications throughout 

community. 

o Make clear any distancing, mask preference and other safety guidelines for 

people to adhere to for in-person events. 

o Ensure invitations include with platform details for virtual and logistical 

information for in-person events. 

o Make clear any accommodations for any ability or language differences you 
may have in the location of your event and schedule resources accordingly, if 

applicable. 

Phase Two: Publicizing 

6. Make calendar invite with platform details for virtual or event logistical information 
for in-person events. 

7. Create promotional materials and add personalization for your event. Do not forget 

to offer accommodations for any ability or language differences you may have in the 

location of your event and schedule resources accordingly, if applicable. 
o See sample social media materials. 

8. Begin promoting the event with promotional materials. 

o Ask partners to promote through their channels. For virtual events, schedule 

event and technology run through (ideally 1-2 business days in advance, 30 
minutes prior to event day of show can also suffice but is not recommended 

in case there are technology challenges) 

o For virtual events, assign engagement coordinator(s) to support moderator 

in managing real time comments. Please be mindful of this important duty 

and assign people who are resilient to public interaction and can quickly 

grasp and disseminate information (see addendum of link to ARPA Asked 

Questions – updated weekly). 
o For virtual events, conduct event and technology run through lead by 

Technology contact and Event Moderator (minimum 1-2 business days 

before) 
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o For live events, please designate one person on the team to confirm location 

live and scout barriers to safety precautions at least one full week before the 

event. 

Phase Three: Event Management and Follow Up 

9. For virtual events, conduct event and technology run through, led by technology 

coordinator and event moderator. If possible, we recommend hosting this at least 1-

2 business days before the event, but we have also had success hosting this run 
through 30 minutes before the event. 

10. For in-person events, please designate one person on the team scout the location 

and ensure ADA accessibility and capacity at least one week before the event. 

11. For virtual events, please be sure to publicize the tech platform you are using for 
your event multiple times and in multiple places, and that the designated resource 

for feedback and input capturing is ready 30 minutes prior to online event timing. 

12. Host event 

o Be sure the feedback manager is ready 30 minutes prior to online event 
timing. 

o Clearly communicate how the feedback from the event will be used and 

whether there will be any follow up to participants from the host or Cook 
County government. 

13. Thank all participants with a post event email from organization leadership within 3 

business days post event. 

14. Within 5 business days after the event, please submit all feedback from the event via 
the Cook County American Rescue Plan Community Engagement Feedback Form. 

Please email arpa@cookcountyil.gov with any questions. 

15. This form will be available until 11:59pm on August 31, 2021. 

  

https://forms.office.com/g/HEhizR1ENb
mailto:arpa@cookcountyil.gov
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Appendix 

Appendix A: Run of Show Example 

Cook County [EVENT TITLE] Run of Show 

[DATE] | [TIME] | [VENUE OR VIRTUAL PLATFORM] 

Welcome remarks (X min) 

• [NAME, ORGANIZATION] 

Overview of Event and Introduction of Presenters and Panelists (X min) 

• [NAME OF MODERATOR, ORGANIZATION] 

Presenters [if any] (X min) 

• [NAME, ORGANIZATION] 

[MODERATOR] will then open the discussion to the panelists. Each panelist will be invited to 

spend 1 – 2 minutes introducing themselves, followed by discussion questions. 

Panelists 

• [NAME, ORGANIZATION] 
 
Suggested Questions (X min) 

• [3 – 5 suggested questions for panelists, with prompts if question should be directed 
to all panelists or one specific panelist] 
 

Audience Questions (if any) (X min) 
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